Information Technology Investment Board

Commonwealth IT Solutions Committee
Wednesday, July 18, 2007
8:30 - 10:00 AM

Commonwealth Enterprise Solutions Center
Multipurpose Room 1221
11751 Meadowville Lane, Chester, VA 23836

I. Welcome -- Secretary Chopra, Secretary of Technology, Chair
e Call to Order
e Roll Call

I1. Approval of April 18, 2007, Minutes - Secretary Chopra

I1l. Review of the Commonwealth Technology Portfolio (CTP) —
Nicole Helmantoler, VITA, Project Management Division

IV. Introduction to Organizational Project Management Maturity Model
(OPM3) — Larry Bull, Project Management Institute

V. Review of Commonwealth Major IT Projects —
Michael Sandridge, VITA, Project Management Division

V1. PPEA Legislative Update — Tom Falat, VITA Legal and Legislative
Services

VIl. Other Business
VIIl. Public Comment

IX. Adjourn



